Pacific Region Meeting
Marriott Rivercenter Hotel San Antonio, Texas
Sunday February 3rd, 2019
Meeting was called to order at 1:00 p.m.: Kit Tillotson
• Welcome and introductions
• Roll call order – Idaho, California, Guam, Washington, Oregon, and Hawaii, and Guam
are in attendance. Absent – Alaska, Palau, American Samoa, Federated States of
Micronesia, and Northern Mariana Islands. Quorum is obtained.
Minutes:
Washington moved to approve the minutes of the Pacific Region Meeting held in Kennewick,
Washington; California seconded. Vote: unanimous; Passed.
Officer Candidate Visit:
• Michael Crowder – Officer Candidate for 2nd Vice President spoke a few words for the
group. He is running unopposed this year so just wanted to say thank you for all of the
support he has been given.
NACD Update:
• Wade Troutman (Executive Board) is stepping down and said thank you for allowing him
to speak for the Pacific Region.
• Tom Wehri (California) will be taking Wades place on the Executive Board. Wade
congratulated him and hopes everyone will give Tom their full support.
• Wade also welcomed Ariel Rivers as our new Pacific Region Representative. He hopes
we will all take advantage of her and her knowledge.
• Tom is very excited about his position and asked everyone to please speak out and
contact him with any issues that they may have.
NACD Pacific Region Representative Ariel Rivers:
• Introductions / Background from Ariel.
• Important dates: Technical Assistance Grants due March 1 st, NACD Fly-in March 13th,
Summer Meeting and Joint Pacific / Southwest meeting August 2-6 in Santa Fe, New
Mexico.
• Ariel encouraged everyone to consider the Conservation Planning Bootcamp. It is an
excellent resource.
• Discussion on District agreements with NRCS
• Please share your story – Ariel would really like to have you send her events, successes,
or anything that she can use for sharing points.
• Asked for anyone to volunteer for the Parade of States.
Committee/RPG Reports:
• Forestry: Doug Rushton (WA) – see attached
• Urban Ag: Vicki Carter (WA) – Urban Ag in new Farm Bill – creating a strategic plan –
1st meeting that they will have in person
NACD ⦁ 509 Capitol Ct, NE ⦁ Washington, DC 20002 ⦁ (202) 547-6223 ⦁ www.nacdnet.org

•
•

•
•

Public Lands: Tom Wehri (CA) – Trying to revitalize – encourages participation
Tribal: Michael Crowder (WA) – Cassius Spears from Rhode Island is new – continued
communication within the states is a must – trying for face to face meetings – all tribes
are invited to the summer meeting in Santa Fe. Roylene – there are now 187 tribes
participating and they are continuing to educate tribes about Districts and also Districts
about tribes.
Coastal: In a state of flux – need information from Districts to continue on their work
plan – Please submit names for participation and email to Ariel
New Appointments:
o Idaho moved to submit Matt Woodard (ID) for the Public Lands RPG; Hawaii
seconded. Vote: unanimous; Passed.
o Mae Nakahata (HI) volunteered to sit on the Invasive Species RPG committee.
o Terri Preeg Riggsby (OR) volunteered to sit on the Urban RPG committee.
o Pat FitzGerald (OR) volunteered to sit on the Coastal RPG committee.

State Reports / State Resolutions:
• Idaho – see attached
• California – see attached
• Oregon – see attached
• Guam – see attached Annual Report that contains both Northern and Southern Guam
Districts
• Hawaii – see attached and also voiced their thanks to NACD for all of their support.
• Washington – see attached
All Districts have/and or will submit their reports electronically to Ariel.
Resolutions from Washington were discussed.
Open Discussion:
• Past President Association – Discussion
• The Southwest Region is hosting the Joint/Summer meeting in Santa Fe this August so
the Pacific region will be hosting it in 2020. There was discussion on Hawaii possibly
being the hosting state at that time. They would be very happy to do so and they will
look into it.
NCDEA Report:
• Tom Salazar (OR) thanked all employees and staff for their continued support of
Districts.
• 2019 is the year to now reconnect with its members. NCDEA is working very hard on its
networking and websites.
California moved to adjourn the meeting at 2:15 p.m.; Idaho seconded. Vote: unanimous; Passed.
Respectfully submitted by,
Chris Hatch
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California Association of Resource Conservation Districts
Pacific Region Report, Feb 3, 2019
Capacity Building
With generous support from private and public funders, CARCD has developed a robust capacity
building program over the past several years that aims to increase the impact and sustainability of
CARCD, build the capacity of individual RCDs, and increase the reach and influence of the RCD
statewide network.
CARCD's revenue development activities in 2018 included hiring a revenue specialist and launching the
network's first community giving campaign, supporting RCDs with developing Fee for Service programs,
and refining our membership dues structure. There was also a major focus on building the individual
capacity of RCDs through individual projects. Ten RCDs from across the state received assistance from
Solid Ground Consulting on projects including organizational planning, community assessments, and
strategic planning.
Seven cohorts of RCDs across the state received facilitated durable collaboration support this year.
Each group is in an exploratory process to outline how they might work together to improve their
collective access to resources and organizational efficiency and begin to work on a regional scale—
across district boundaries—to address critical conservation issues.
CARCD provided several leadership training opportunities to RCD staff and directors this year, with
facilitation services and curriculum development provided in partnership with Solid Ground Consulting.
Two separate 1.5 day Board Leadership Boot Camps were held, the first in Applegate, CA in February
and the second near Fresno in September. A total of 32 individuals from 19 RCDs attended the
trainings. Additionally, three advocacy trainings were held in April in Sacramento. A total of 36
individuals from 17 RCDs participated. The day-long trainings were followed by a second day of
legislative visits at the State Capitol, where participants met with their legislators (or legislative staff) to
bring visibility to their districts and build relationships with their elected leaders.
In the summer, CARCD worked with consultants to develop a new messaging and communications
platform for the RCD network. RCDs from across the state will be participating in an online
Communications Academy in early 2019 to receive customized instruction on how to best take
advantage of the new messaging platform.
CARCD launched a redesigned website in October, along with an improved RCD Member Dashboard
where district staff and directors can log in to access resources and proprietary information designed
to support RCDs in achieving their missions.
Forestry
RCPP

In fall of 2018, CARCD hired a full time forest health project manager. She was brought on to
administer the $10 million Resource Conservation Partnership Program grant through NRCS to address
tree mortality in the Central Cierra. CARCDs efforts to bring resources to bear on the ongoing tree
mortality crisis effecting our communities, is further supported by grants from CalFire, PG&E, and the
Sierra Nevada Conservancy. These grants provide financial support for on the ground coordination
related to the grant and the development of outreach materials and workshops as well as support the
collaboration of local groups with RCDs on forest health issues in the region.
Soil Health
In 2018, CARCD financially sponsored two RCD soil health hubs, including 4 individual RCDs work on soil
health and carbon farming. CARCD held the 3rd annual Soil Health Summit in conjunction with the
CARCD annual conference. CARCD remains engaged in the California Farm Demonstration Network and
is building a carbon farming network of RCDs and our partner the Carbon Cycle Institute.
Outreach to Historically Underserved Producers
In partnership with NRCS, CARCD is in our fourth round of offering competitive “mini-grants” of $2,000
to further outreach to minority demographics of producers which include ethnic minorities. CARCD
expands the definition of historically underserved producers to include women farmers, LGBTQ
farmers, and veteran farmers. In 2018, 9 mini-grant awards were distributed to RCDs and other nonprofits. This funding generated and/or supplemented projects that include: Three short films on soil
health, a Punjabi soil health workshop, translation of best management materials into Hmong, a
Hmong conservation workshop, a half day conference for Latino farmers of a farmer incubator
program.
Water Efficiency and GHG Reduction
Statewide Water Efficiency and Enhancement Program, also know as SWEEP, is administered by the
California Department of Food and Agriculture in order to reduce greenhouse gas emissions from
irrigation sources and increase water use efficiency by funding system infrastructure and monitoring
upgrades that reduce greenhouse gases. CARCD received a grant from the Department of Water
Resources to further the outreach of SWEEP. The purpose for this assistance is to ensure agricultural
irrigation systems are operating at maximum efficiency in a range of locations and crop types. RCDs
provide technical assistance to growers to educate producers about the funding opportunity and water
use efficiency, create a water/irrigation conservation plan, assist with the application process, provide
verification and provide irrigation evaluations pre- and/or post implementation. 13 RCDs are involved
in this project and are holding more than 14 application assistance workshops in unique locations for
the 2018/2019 8th round of SWEEP.
Conservation in Cannabis
CARCD recognizes the role of RCDs to promote stewardship and conservation among all working lands,
regardless of crop type. CARCD is creating a cannabis conservation program where RCDs will work to
educate cannabis producers about available resources and BMPs in an effort to ensure the
maintenance and enhancement of our natural systems. CARCD is supporting the RCD’s local efforts
while continuing to advocate, educate, and deepen partnerships at the state level. CARCD participated

in producer workshops in partnership with the State Water Control Board from Santa Barbara to
Humboldt.
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Hawaii Association of Conservation Districts Report
The Hawaii Association of Conservation Districts (HACD) is comprised of 16 Soil and
Water Conservation Districts (SWCDs) throughout the state of Hawaii. While each of
these districts have a common goal, to work with our communities in helping to protect
and sustain the islands natural resources, each of these districts may have different
environmental conditions and each island has specific county codes to follow.
HACD and the 16 SWCDs are currently discussing how the Districts can be more
consistent regarding the signup of cooperators and the processing of conservation
plans. A special area of concern has been conservation plans that are created by 3rd
party planners. HACD and the Hawaii SWCDs consider any/all plans that are not
created by a District, HACD, or NRCS planner, a 3rd party plan. Due to the liability that
this places on our board members (follow-up requirements, Hawaii State designated
land zone restrictions, grading and grubbing exemptions, etc…) it has been an ongoing
concern that a majority of Hawaii SWCDs have decided not to accept such plans.
With valid concerns of liability, uniformity and fair practices, one way that HACD is
considering approaching this is by incorporating general guidelines within its Bylaws.
While this option has just been introduced into discussion, we are hoping that this will
lead to a common agreement between the Districts. Once this takes place, it will allow
for consistency across the islands and give new board directors guidance.
Like other states, Hawaii is always concerned about invasive species and diseases that
have done damage to our islands. While we still are fighting against Rapid Ohia Death,
or ROD (a disease that has killed hundreds of thousands of our native `Ohi`a trees
throughout Hawaii), we have also been faced with an increased amount of people
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contracting Rat Lungworm disease (spread by slugs and snails and caused by improper
handling of produce), and have seen the Little Fire Ant (LFA) spread from the Big Island
of Hawaii, to Maui, Oahu and now, a case has been reported on Kauai. While state
government, along with the District directors, planners and staff, try to do their best to
educate our cooperators and the general public, many of these threats spread rapidly
between the islands. Still, we continue to do our best and keep in mind the safety and
well-being of our residents and visitors alike.
As far as funding efforts, we are fortunate to have a Legislative Committee, led by an
indispensable chairperson, Mae Nakahata. We have also received an amazing amount
of support from the Hawaii Farm Bureau (HFB). For the past several years, HFB has
introduced a legislative bill requesting state funds for HACD, and the 16 Hawaii
SWCDs. These monies have funded our operating budget, four Conservation
Specialists (one specialist located on each of the main islands) and our Executive
Director. For several years now, our legislative committee has worked closely with HFB
to secure state funds and is currently working to secure funds for next fiscal year.
Finally, we would like to thank NACD for their many ways of support. Through the
NACD Technical Assistant Grant, we were able to hire two part-time Program
Assistants (one on Kauai, one on Maui) to assist with data and customer support of
EQIP programs, as well as CTA. We look forward to applying for the grant again this
year so that we can extend the services being provided by our current program
assistants. We are also thankful to NACD for providing our planners with the
opportunity to attend Conservation Planning Bootcamp. Without this support from
NACD, we would not be able to afford to send our planners to this required training. In
turn, this would set our planners back further in fulfilling the necessary requirements to
receive their certification… Mahalo!
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Idaho Association of Conservation Districts
Pacific Region Report, Feb 3, 2019
During the past 4 months IASCD has been very active. After reporting
to the Region in September, IASCD has been involved in the following
activities.
Our annual conference was held in November in Post Falls, Idaho. The
conference was well attended and we received many compliments on
this year’s program.
Association Directors spent December 18 and 19 in Boise visiting
agencies, departments and companies discussing how to strengthen
and build relationships with Districts. Meetings were held with the
following:
Idaho Transportation Department - Wendy Terizzi, Environmental
Services Manager, Aimee Hill, 404 program & mitigation Bureau of Land
Management - Acting Director Peter Ditton
Office of Species Conservation - Sam Eaton, Interim Director, Sam
Edmundson, Joshua Uriarte
Idaho State Department of Agriculture - Director Gould
Idaho Department of Environmental Quality - Director John Tibbets
Environmental Protection Agency - Nick Peak, Agriculture Advisor
Idaho Department of Lands - Director Dustin Miller
Idaho Power Company - Ralph Meyers, Env. Manager - Allison Murray,
Env. Manager - Jennifer Visser, Govt. Affairs
NRCS - State Conservationist Curtis Elke

Two weeks ago IASCD was in Boise for the following events:
IASCD Winter Board Meeting and joint ISWCC Meeting
Legislative Social
Capitol Display Day
Idaho Rangeland Resource Commission Meeting
Food Producers of Idaho Meeting
Idaho Ag All-Stars Banquet
ISWCC JFAC Budget Presentation
Last week IASCD:
Meetings with our Congressional Delegation, NRCS, the National
Association of Conservation Districts and the National Farmland Trust.
Meetings with BLM, Department of Interior, USDA, US Forest Service
and EPA.
Participation in the National Association of Conservation Districts
Annual Conference
In the following month we will presentation to the following legislative
committees:
House Ag Affairs
Senate Resources and Environment
House Natural Resources

Invasive Species RPG
Feb. 2, 2019
Notes from this morning's meeting
Submitted by Mae Nakahata, Hawaii
Invasive species is an important issue for all states in NACD.
•

Need to develop criteria for addition of new species on the NACD list
o States that propose new listing should provide background information relating
to submission
o Concepts: consistent with proposed definiton; impact to multiple states; impact
to human health
o Research into criteria for current federal listing
o Discussion about Wild horses and impact of Wild Horses and Burro Act - need to
narrow what is covered e.g. what if horse goes from private to public lands;
unowned vs. feral
o Identify areas where NACD and districts can make a difference

•

Rapid Response procedures when new invasive is first detected
o Role of districts to assist in getting the word out
o Clearing house of information?
o State Technical Committee -- key for coordination?
Discussion about invasive species management on public lands vs. private; Work on private
lands can be futile if public lands are not managed

•
•

Discussion about President Clinton's Executive Order Relating to Invasive Species
o How can we impact current Invasive Species Council
o What is current status of activity of council since measure was ordered

•

Western Governor's Invitation to participate in a Webinar on Invasive Species
o

•
•

Look for stories tot share from Districts

Farm Bill has $75M to APHIS/NRCS for pilot feral hog management
Example of Missouri Feral hog control - stop hunting on state land to remove value of hunt
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