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Today’s Discussion 

Overview of Waldo County, Maine SWCD 
planning and programs :

Resource protection themes as organizers

Creating program awareness through defining 
and naming services

Certification as a means of synthesis, practical 
instruction and engagement with constituents

How our certification program is structured 
and implemented

INTERACTIVE DISCUSSION

Please share your education and service delivery programs and 
strategies. Click on the ‘raised hand’ figure at the top of your 
screen. The facilitator will call on you if able to open your line.



Why  district land certification?

Land certification at district level is a tool for our 
constituents to implement diverse practices that 
we promote. It answers the questions “What 
can I do?” and “How do I improve the health of  
my property in a practical, doable way?”

The certification checklist process synthesizes 
conservation practices advocated by many 
organizations and groups, bringing together 
different focus areas in one place. It strives to be 
comprehensive without being unwieldy. 

The certification process gives us a chance to 
support landowners in a close up and personal 
manner. 



The SWCD Certification offers a local scale 
certification and in person guidance and 
support 

Neighbor to neighbor outreach that creates 
genuine awareness and interest in 
conservation practices : creates community

Raises awareness of District programs and 
services

Teaches conservation practices and provides 
incentives to implement them



Waldo County 
Programs

Conservation Assistance Program 

“CAP”

Individual landowners 

(Small & large properties)

Schools

Municipalities

Conservation Organizations/
Non-profits

• Walk and talk
• Staff training
• Written recommendation
• Management plan
• CIG Invasive plant management plan



Waldo County 
Programs

Invasive Species Outreach and 
Education

Forest insect pest outreach

Forest pest monitoring

Invasive plant workshops

CIG Invasive plant management 
plans Hemlock woolly adelgid monitoring: Take a Stand 

program



Waldo County 
Programs

Eco Landscaping

Workshops

Online resources portal

CAP

Plant sale

Land certification









Oaks 518

Birches 400

Cherrys, plums 429

Willows 440





Waldo County 
Programs

Community Conservation Corps

College and university students

10 weeks each summer

Assist multiple groups and 
organizations















Waldo County 
Programs

Forests for Our Future

Woodland Stewardship 
Workshops

Forest pest outreach 

Wildlife and forestry 
workshops

Forest adaptation research 
and citizen science

Land certification

















The certification is a way to take District programming 
home and implement practices in a systematic, manageable 
manner.





Certification Components

1. Website Page

2. Checklist document : Word document, download or pdf 

3. Online fillable form

4. App for phone with checklist

5. Apply online or by mail

6. Evaluation options: Site visit by staff  / Volunteer site assessors /  
Self Assess

7. Staff or landowner completes checklist for certification

8. Certification awarded with incentives: Certificate, Sign, 
Recognition





https://waldocountysoilandwater.org/wp-content/uploads/2020/04/Conservation-Landscape-Cert-
Checklist-RES-SM-20.1.pdf



https://waldocountysoilandwater.org/wp-content/uploads/2020/04/Conservation-Landscape-Cert-
Checklist-RES-SM-20.1.pdf



Core Criteria

1. Provide wildlife habitat.

2. Practice soil and water conservation.

3. Control invasive species.

4. Plant for ecosystem support.

5. Implement organic and IPM practices.

6. Optional Practices, Misc.

7. Optional Practices

1. Small/Residential: Woodland Stewardship (Forest checklist is added)

2. Forested Lands (greater than 2 acres): Harvest practices



Aggregates and integrates existing tools, methods 
and legacy programs 

1. SWCD Cooperators Program

2. Programs that teach ecological land 
management

3. Effective local and regional certification 
programs



Characteristics of the Certification Program

1. Free (signs available at cost)

2. Aggregates and refines existing criteria from multiple sources

3. Linked to helpful educational resources

4. Delivered by varied levels of technology: Paper all the way to smartphone 
data app

5. Includes human interaction

6. Basic core criteria are the same for all land types; sub-criteria are specific to 
land type

7. Certificates for different land types, scales, and uses:

1. Urban, Residential and Smaller Multiple Use / Schools

2. Production Lands: Farms, Forested Lands

3. Parks and Conservation Lands

8. Promotes  biodiversity conservation, sustainable use, soil, water and energy 
conservation, carbon sequestration, adaptive management



Scaled implementation

Pilot Program

Scaled introduction: Residential, Forested Lands, Agricultural 
Lands, Conserved Lands

CAP participants asked if they would like to participate. Over 90 % 
responded yes.

CAP participants complete certification as “beta testers” and 
provide feedback.

Varied technology is added: Smartphone app

Rollout

After 1 year, each type of certification is more widely promoted to 
county residents, including social media- YouTube channel, etc.

Additional certification type is then implemented as a pilot



Expansion

1. County wide land certification program

2. Model that can be implemented by other Districts

3. Ongoing role at local to state level in recognized certification; 
land trust use

4. Long term role in assessing land for conservation practices: 
future incentive based programs utilize the certification, tax 
incentive



Direct Outcomes:
Increase in Conservation Practices 
Across our Area
 Soil building, erosion control

 Water management, retention, stormwater runoff filtering

 Improve quality of landscape: cover types, connectivity, reliance

 Wildlife habitat: (Wildlife=all animal organisms including insects 
and other invertebrates)

Food: provided, also through the ecological food web

Shelter, nesting, cover : structure

 Invasive species control

 Reduced chemical inputs



Indirect Outcomes

Carbon sequestration

Air quality

 Energy conservation

Community building

 Learning for children, families, 
school classes

Human habitat – Beauty, 
enjoyment, sharing in nature

Reduced noise and light pollution



 Please share your District’s plans and programs that help constituents 
implement conservation practices.

 If you are using phone audio, click on the ‘raised hand’ figure at the top of 
your screen. The facilitator will call on you if able to open your line.

OR

 Type your comments in the chat box for us to read if using computer audio 
(we will do as many as time allows). 

 Questions and Answers

Discussion
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