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National Association of Conservation Districts

MEASURES OF SUCCESS:  
Change district board makeup to reflect district racial/ethnic/gender composition.

2005-2019:



Annually realize 2% annual increase in district official diversity.

15 Year Measurement (2019):
District official diversity reflects national diversity.

TRAINING PLAN:

Year 1 (2004-2005):
Present 15 pilot training sessions to multiple district board representatives/district officials.  Revise session based on feedback.

Year 2 (2005):
Present additional pilot training sessions (number TBD) to multiple district board representatives/district officials.  Revise session based on feedback.

Year 2-15 (2005-2019):  
Conduct train-the-trainer sessions in each state.
PREPARATION:  Considerable preparation will be required.  Each district must have an up-to-date strategic plan with specific goals.  Facilitator must provide demographics information for each participating district/board.
Training Session:  OUTREACH FOR SUCCESS 

DATE:  

TIME:  
LOCATION:  

AUDIENCE

· District Officials (at least a quorum for each district)
· District Employees (if quorum of board is present)
OUTCOME/OBJECTIVES
· Participants will develop a recruitment/retention plan.
· Participants will identify needed customer outreach strategies. 
Plan will incorporate recruitment efforts to reflect community demographics.

CONTENT

· Motivation/attitude assessment or self-assessment of participants

· Demographic analysis of the population in their district and their communities 

· Community assessment in areas such as social capital

· Skills assessment evaluation so participants understand the needs of their Board

· Leadership identification processes and techniques

· Recruitment and retention techniques

TRAINING ASSUMPTIONS

· Materials will be consistent, but there will also be opportunities for customization

· Experiential; participants will "experience" the need for diversity 

· Adults can teach one another and this training will be structured accordingly 

· Participants will become aware of a host of pertinent resources 

· Majority of Conservation Board members will attend along with District employees

· The locally led concept is the basis for the workshops/training

ACTIVITIES

	Time
	Minutes
	Description
	Activities
	Materials and Equipment
	Notes

	
	
	
	
	
	

	
	5 
	Introduction, Objective, Agenda
	Powerpoint Presentation
	Packets, screen, laptop, LCD projector
	

	
	20

	Introduction to Effective Boards
	Each group of district officials/employees lists the attributes of an effective board (5 minutes)
Facilitator leads short  discussion on the attributes of an effective board (3 minutes)

Facilitator Reference:  How Effective is Your Board?

Each group analyzes the makeup of the NAEYC Board of Directors and lists the likely contributions each member makes to the mission (8 minutes)
Facilitator:  
· “How would you describe this board’s members?  

· Do you think this board is representative of the people it serves?
·  In what ways does this board need to improve its membership?” (5 minutes)
	Flipcharts and markers for each board
Flipcharts and markers


	

	
	20 minutes
	Assessment of District Demographics/
Comparison to District Official Representation
	Definition of Demographics:  powerpoint slide

Groups assess their own board makeup in comparison to district demographics (10 minutes)
Facilitator:  “What did you find?”

Individuals assess their own attitudes/prejudices that may prevent true board diversity (10 minutes)
Facilitator:  “Anyone want to share thoughts on this exercise?”
	Individual district demographics for each board, including land use, and race.
Assessment Tool:  HOW MUCH OF A DIVERSITY CHANGE AGENT ARE YOU? (self assessment worksheet)
	Participants assess their own board’s diversity, and their individual attitudes toward diversity

	
	15 minutes
	Assessment of Social Capital
	Definition of Social Capital:  Social capital is defined as bonds of trust that arise between people interacting in everyday life. 

Discuss questions on powerpoint slide. (3 minutes)

Groups assess their community’s social capital.  (10 minutes)
Facilitator:  “What was your score?”

Reference:  For ideas to increase community social capital, see “Developing and Maintaining a Network” in packet.
	Adding Up Social Capital (worksheet)
	Participants discover the potential to increase social capital in their community

	
	20 minutes
	Skills Assessment
	Groups assess the current skills of the board, and skills, knowledge, and backgrounds needed to successfully achieve district goals
	District Strategic Plan
Analyzing the Needs of Your District (worksheet)

	Participants identify skills, knowledge, and backgrounds needed on the board, related to each item in the district’s strategic plan


	
	15 minutes
	Client Outreach
	Ask:  “Diverse boards can not only improve policy and decision making, but can improve client outreach.  How?”  (2 minutes)

Facilitator asks groups to read outreach success story.

Ask:  “What did this district do right?”

Short discussion.  ( 5 minutes)
Groups list their underserved clientele and demographic groups in districts.  Groups identify at least one
 new outreach strategy for each group. (8 minutes)

	Outreach Success Story:  Allen SWCD Project Addresses Urban Water Quality Issues
Client Outreach Strategy (worksheet) 
Reference for Improving Outreach to Client Groups:  How to Develop a Marketing Plan ( in packet)
http://www.ssi.nrcs.usda.gov/publications/1_PPCs/PPC015_Marketing.pdf
	

	
	5 minutes
	Introduction to Recruitment Plan
	Powerpoint Presentation
	Completed analysis including list of needed skills and demographics (Analyzing the Needs of Your District)
	Facilitator reviews sections of plan to complete, and answers any questions

	
	25 minutes
	Recruitment Plan
	Groups draft recruitment plan

	Recruitment Plan Worksheet
	

	
	5 minutes
	Introduction to Board Member Retention
	Powerpoint Presentation
References:  Maintaining Prospective Board Members (in packets).
Performance Management in the Board Room (in packets).
	Keys to Retention

Retention Plan Worksheet
	Facilitator reviews sections of plan to complete, and answers any questions

	
	25 minutes
	Retention Plan
	Groups draft retention plan
	Retention Plan Worksheet
	

	
	15 minutes
	Plan Implementation
Questions and Comments


	Facilitator reviews tips for successful plan implementation 
Discussion
	
	

	
	15 minutes
	Evaluation
Participant Demographics Survey
	Participants complete session evaluation.
Participants complete demographics survey.
	Evaluation Sheets
Participant Demographics Survey
	


RESOURCES

· Time:  180 minutes
· Materials:  Agendas, Power Point presentation, laptop, screen, LCD projector, flip charts and markers.  Participant Packets containing:  
	LEFT SIDE
	RIGHT SIDE

	Reference:  For Cool Ideas for Recruiting New Board Members
	Activities:  Session Evaluation and Participant Demographics Survey

	Reference:  Building a Better Board
	Reference:  Maintaining Prospective Board Members

	Reference:  Identifying Qualities and Qualifications of a 

District Board Member
	Reference:  Conservation District Board Member Recruitment and Community Outreach Guide

	Reference:  Improving Diversity on Your Team (SSI)
	Reference:  Checklist for Recruitment and Retention of Membership

	
	Activity:  2004-2005 District Official Recruitment Plan (worksheet)

	Reference:  HOW TO DEVELOP A MARKETING PLAN
	Reference:  Model Conservation Board Member Recruitment Prospectus and Standard Form

	Activity:  Allen SWCD Project Addresses Urban Water Quality Issues


	

	Activity:  Client Outreach Strategies
	Activity:  Analyzing the Needs of Your District

	Reference:  Developing and Maintaining a Network
	Activity:  HOW MUCH OF A DIVERSITY CHANGE AGENT ARE YOU?

	Activity:  Adding Up Social Capital
	Activity:  Information on SAMPLE BOARD (NYAEC)

	Agenda (front)
	Power Point Notes (front)


EVALUATION
Will include a survey of participant demographics.





















